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Executive Summary Strategic Plan (2026-2036) & Operational Plan (2026)
Shahrekord Cohort Study

1. Introduction

The Shahrekord Cohort Study, as part of the national PERSIAN Cohort Network,
has established one of Iran’s richest longitudinal health datasets. After completing
baseline enrollment and the second assessment, and with continuous annual
follow-up and an active biobank, the study is now entering a phase of scientific
maturity and strategic expansion.

The next decade focuses on strengthening scientific output, digital
transformation, data governance, and policy impact.

2. Vision

To become a national and regional reference center for longitudinal evidence
generation, NCD research, knowledge translation, and evidence-informed health
policy by 2036.

3. Mission

To generate, analyze, and translate longitudinal health data to advance scientific
knowledge, support the health system, foster interdisciplinary research, and
improve population health.

4. Strategic Goals (10 Pillars)

1. Strengthen and sustain high-quality follow-up 2. Expand longitudinal scientific
output 3. Enhance interdisciplinary and multicenter collaborations 4. Develop
human capital and research capacity 5. Advance knowledge translation and policy
impact 6. Establish robust data governance and knowledge management 7.
Implement digital transformation and smart infrastructure 8. Elevate national and
international visibility 9. Expand biobank utilization and Omics research 10.
Ensure financial sustainability and strong governance.

5.2026 Priority Areas

A. Scientific Priorities- 225 peer-reviewed publications - 210 Q1/Q2 papers -
Launch predictive modeling and advanced longitudinal analyses - Publish the
Annual Scientific Report.

B. Operational Priorities- Achieve 290% follow-up coverage - Full readiness for
the third assessment - Strengthen QC and SOP-based operations - Complete Data
Dictionary and analytical dashboards




C. Knowledge Translation- Produce =5 Policy Briefs - Quarterly newsletters -
Present findings to provincial and national policymakers
D. Digital Transformation- Redesign cohort website (Persian + English) - Deploy
electronic follow-up system - Launch project management, data management, and
KPI dashboards

E. Governance & Finance- Develop Funding Strategy - Implement cost-tracking
and resource-management systems - Establish Risk Management Framework.

6. Key Performance Indicators (KPIs)

| Domain | KPI | 2026 Target [|-------- |------ |-------------- || Follow-up | Coverage | 2
90% || Scientific Output | Publications | = 25 || Scientific Quality | Q1/QZ2 Papers |
> 10 || Education | Theses | = 15 || Knowledge Translation | Policy Briefs | 2 5 ||
Collaboration | Faculty Engagement | = 50 members || Digital | Active Systems | >
8 platforms || Biobank | Omics Projects | > 5 |
7. Governance Structure- Strategic Council - Specialized Committees:

Data, Outcomes, Biobank, KT, Education, Al, Ethics, QC - Executive & Scientific
Management - Data Governance Committee, This structure ensures transparent,
evidence-based, and accountable decision-making.

8. Ten-Year Roadmap (2026-2036)

Phase 1 — Stabilization & Standardization (2026-2027)- Strengthen follow-up -
Prepare for third assessment - Build digital infrastructure - Increase scientific
output

Phase 2 — Scientific & Data Expansion (2028-2030)- Develop Omics platforms -
Launch predictive modeling - Expand international collaborations - Publish
national reports
Phase 3 — Maturity & Impact (2031-2033)- Advance precision public health -
Achieve digital maturity - Build regional collaboration networks
Phase 4 — National & Regional Leadership (2034-2036)- Become a national
reference center - L

ead international NCD consortia - Publish high-impact policy reports.

9. Executive Conclusion

The Shahrekord Cohort Study is positioned to become one of Iran’s most
influential research infrastructures. The strategic plan emphasizes:
- Data quality and continuity - Scientific excellence - Policy relevance - Digital
transformation - Biobank and Omics expansion - Sustainable governance and
financing, Successful implementation of the 2026 Operational Plan and the
10-year roadmap will significantly enhance the cohort’s scientific, operational,
and policy impact at national and regional levels.

Of




